IDAHO COUNTY REPUBLICAN CENTRAL COMMITTEE
Meeting Minutes December 16, 2025

The regular monthly meeting of the ICRCC was held at the Super 8 Motel in Grangeville on December 16, 2025. The
meeting was called to order at 6:06 p.m. by Chairman Vince Rundhaug.

Roll was taken and 23 members were present (22 in person + 1 on Zoom). We had a quorum.
Youth Coordinator Gabe Pogue led the prayer and the Pledge of Allegiance was recited.

The business agenda was unanimously approved with one addition to New Business. PC Scott Perin will discuss an
“Opt Out” resolution.

The minutes of the November 18, 2025 meeting were approved unanimously.
Treasurer Patricia Menough gave a financial report.

Standing Committee Reports

Event Planning Committee Report

Committee Chair Patricia Menough reported she has spoken with Idaho County Auditor Kathy Ackerman regarding
the America 250 celebration in Idaho County. Kathy (or her employees) will be going into all of the area schools
promoting the celebration; however, ICRCC is not allowed to help with that effort. The ICRCC is allowed to do
promotion for the event on our own. Ideas would be to incorporate this into the LDD theme and include
information on the ICRCC website.

Special Committee — Zoom Committee

As requested at our November meeting, the Zoom Committee gave Chairman Vince Rundhaug information they
gathered on a variety of Owl systems, their features and the costs of each unit. PC Rachel Pogue suggested the
committee also look into a Zoom Camera. Before a purchase is made, more information will be presented at the
next meeting.

Special Committee — Lincoln Day Dinner Committee

Committee Chair PC Roy Farmer reported the Grangeville Elks Lodge has been confirmed for the event on February
7, 2026. The papers have been signed and insurance for the event will be purchased through the Elks Lodge. More
seating will be available this year with the changes the Elks Lodge has made to the dining area. Taste of Art
Catering has been confirmed.

PC Corey Koole explained the changes being made for ticket and tables sales in an effort to make the event check-in
move more quickly the night of the event. A QR Code system will be implemented allowing tickets to be scanned at
the door. Corey is working on organizing the table sales. He handed out a flyer with the details for the committee.

Committee Vice Chair PC Scott Perrin reported Josh Crosby has a scheduling conflict and will not be available to
attend. Scott contacted Wendy Lindsley and she will be providing musical entertainment this year.

All PCs are asked to sell at least 6 tickets to the event. PCs are also asked gather 5 auction item donations from their
respective area businesses by January 15", PC Bruce Walker at Walker’s Jewelry in Grangeville is the drop off
location for auction items. Each auction item should also have a donation sheet attached. This sheet provides all of
the information needed to comply with the Secretary of State regulations and it also ensures our donors are given
proper recognition for their contributions.



Local Elected Officials and Other Reports

Idaho County Sheriff

Sheriff Doug Ulmer reported the new jail is in the final stages of construction. Desks are being placed and the final
electrical work is being completed. The department will be replacing their side by side UTV that was recently
damaged in Elk City during an arrest. The SRS funding has been reallocated for 2026 and has been retroactively
allocated for 2023, 2024 and 2025. Search and rescue victims are not billed in Idaho County and this funding makes
search and rescue efforts possible in Idaho County.

Unfinished Business
PC Vacancies & Youth Coordinator Vacancy
Chairman Vince Rundhaug reported on remaining PC vacancies.

New Business

Winter GOP Meeting Stipend

The Winter GOP business meeting will be held in Meridian, Idaho January 9-10, 2026. Those attending from the
ICRCC will be Chairman Vince Rundhaug, State Commiteewoman Rose Pogue, State Committeeman Jason
Hollibaugh and Youth Coordinator Gabriel Pogue. PC Joe Slichter moved to provide a stipend for the ICRCC
attendees not to exceed $500 each. The motion was seconded and approved.

Rules & Resolution Review
Chairman Vince Rundhaug went through the Rules & Resolutions that will be presented at the Winter GOP meeting.
A group discussion was held on each with questions and comments.

Meeting Room Schedule for 2026
Secretary PC Susie Heckman confirmed the Grangeville Super 8 meeting room has been scheduled for ICRCC
meetings through 2026.

February 2026 Filing for PC Positions

Chairman Vince Rundhaug asked PCs who were present if they planned to file to run for their positions. He
encouraged those who were not planning to run to reach out the others in their precincts who might be interested
in running for election. Filing date for local elections is March 2-13, 2026.

PC Scott Perrin ‘Opt Out” Discussion
PC Scott Perrin postponed this discussion.

Announcements
2026 Winter GOP meeting January 9-10, 2026 in Meridian, Idaho.

The next meeting of the ICRCC will be on January 20, 2026 beginning at 6:00 p.m. at the Grangeville Super 8.
PC Mike Kendrick moved to adjourn the meeting, seconded and passed. Meeting was adjourned at 8:28 p.m.
Respectfully Submitted,

Susie Heckman
ICRCC Secretary



